REPORT TO: TAY ROAD BRIDGE JOINT BOARD - 19 JUNE 2017
REPORT ON: 2017/2018 INSURANCE PROGRAMME

REPORT BY: TREASURER
REPORT NO: TRB 10-2017 ITEM No: q )
1 PURPOSE OF REPORT

4.1

4.2

4.3

4.4

4.5

This report provides an overview of the insurance arrangements for the financial year
2017/2018.

RECOMMENDATIONS

It is recommended that the Board notes the details contained within this report.
FINANCIAL IMPLICATIONS

The financial implications of the 2017/2018 insurance programme, as detailed in Appendix
A, are that the covers have been negotiated within the provision contained in the approved

2017/2018 Revenue Budget.

MAIN TEXT

All policies are negotiated by Dundee City Council's Risk and Resilience Manager under
the Service Level Agreement with Corporate Services. All policies are arranged through
the insurance brokers Marsh with the exception of Directors & Officers and Death in
Service policies which are arranged directly with the insurers.

Property / Material Damage / Business [nterruption:
Covers property damage to the bridge assets, buildings and contents, and increased cost
of working following insured damage. The first loss limit for damage to the bridge is £13m.

Combined Liability Policies:
These policies cover the Board's legal liabilities to its employees and to members of the
public.

Directors & Officers:
This policy is a traditional liability policy covering the individual and collective legal liabilities
of Board Members and officers.

Fidelity Guarantee:
This policy relates to fraud / misappropriation of materials by Board employees.

Personal Accident:

This policy covers personal accident and travel exposures. Variable injury benefits cover
lump sum payments for death, permanent disablement, and permanent disfigurement.
The travel insurance is applicable for any travel undertaken primarily for business purposes
and includes cover for medical expenses, personal belongings, business equipment;-cash,
travel documents, travel disruption, and personal liability. '
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46  Hired in Plant:
This policy responds to loss of or damage to small plant hired in by the Board.

47 Engineering Combined:
The principal cover afforded by this policy relates to inspection of gantries, associated
infrastructure and other owned plant in compliance with statutory requirements.

4.8 Motor Fleet:
Covers any employee of the Board for vehicles that are the property of the Bridge Board
and any that are on hire, loaned or leased to the Board. An excess of £100 is applicable
on each claim.

4.9 Marine:
Provides cover for damage to Board owned vessels and any liabilities resulting from their
use. This has reduced since 2015/2016 due to sale of Safety Boat.

410 Death in Service;
Provides additional life cover to employees over and above that provided by the Local
Government Pension Scheme (LGPS). At present this is a contractual benefit for all
current employees who were in post at 31 December 2011 but was closed to new
employees after 31 December 2011 (see Report TRB26-2011 at Board Meeting on 12
December 2011). This will result in a gradual reduction in premiums as the number of
employees covered reduces over time.

5 BACKGROUND
There are no significant insurance renewal issues to report on for the Board. All covers
have been renewed with existing Insurers.

6 SUSTAINABILITY POLICY IMPLICATIONS
None.

7 EQUAL OPPORTUNITIES IMPLICATIONS
None.

8 CONSULTIONS
The Clerk, Bridge Manager and the Engineer to the Board have been consulted in the
preparation of this report and are in agreement with the contents.

GREGORY COLGAN

TREASURER 8 JUNE 2017
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APPENDIX A
TAY ROAD BRIDGE JOINT BOARD

PREMIUM SUMMARY 2017/2018

CLASS 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18
£ £ £ £ £ £
Property 65,992 | 54,060 | 54,060| 51,357 | 53,053 | 53,295
Combined Liability 18,804 | 16,960 | 17,120 | 17,120 | 18,234 | 18,487
Excess Public Liability 4,007 4,007 4,007 4,007 4,139 3,608
Directors & Officers 1,357 1,357 1,357 1,357 1,402 1,408
Fidelity 869 869 901 901 931 935
Personal Accident 943 943 943 943 974 930
Hired in Plant 819 819 819 820 847 851
Engineering Combined 15,166 | 13,148 12,621 | 11,989 | 12,452 | 11,688
Motor Fleet 3,628 3,700 3,940 | 4,801 5,202 | 5,697
Marine 7,078 | 10,000 | 10,407 1,502 1,314 | 1,320
Death in Service 4,346 4,305 4,305 | 4,361 4,361 2,952
TOTAL 123,009 1 110,168 | 110,480 | 09,158 | 102,909 | 101,171 ]

Premiums include HM Government's Insurance Premium Tax (10% from 2017, previously 9.5%
from 2016, and 6% from 2011).
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REPORT TO: TAY ROAD BRIDGE JOINT BOARD - 19 JUNE 2017

REPORT ON: EXTERNAL AUDIT ANNUAL AUDIT PLAN 2016/2017

REPORT BY: TREASURER

REPORT NO: TRB 11-2017

4.1

4.2

4.3

ITEM No:. JQ 2

PURPOSE OF REPORT

To present to the Board the External Audit Annual Audit Plan, attached as an Appendix
to this report.

RECOMMENDATIONS

It is recommended that the Board notes the content of the External Audit Annual Audit Plan
for 2016/2017.

FINANCIAL IMPLICATIONS

The cost of External Audit Services is included in the approved 2017/2018 Revenue
Budget.

MAIN TEXT

Introduction

The external audit of the Board for the financial year 2016/2017 will be carried out by Mr
Bruce Crosbie, Senior Audit Manager, Audit Scotland. The Joint Board's Extemal
Auditors are appointed for a five year period and the financial year 2016/2017 marks the
first year of Audit Scotland’s appointment to the Board.

External Auditor's Annual Audit Plan

The External Auditor's annual audit plan summarises the key challenges and risks facing
the Board and sets out the proposed audit work to be undertaken in 2016/2017. The
plan reflects:

e Scope and purpose of the audit;

The risks and priorities facing the Board;

Current national risks relevant to local circumstances;

Reporting arrangements; and

External Audit's responsibilities under the Code of Practice as approved by the
Auditor General and the Accounts Commission.

External Auditor's Responsibilities

External Audit's responsibilities as independent auditor, are established by the Local
Government (Scotland) Act 1973 and the Code of Audit Practice, and guided by the
auditing profession's ethical guidance.

In carrying out their audit, External Audit seek to gain assurance that the Board:
¢ has good corporate governance arrangements in place which reflect the three
fundamental principles of openness, integrity and accountability;

TREB 11-2017 - ExtAudPlan 1617 — 20170619
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o has systems of recording and processing transactions which provide a sound basis
for the preparation of financial statements and the effective management of its assets
and interests;

o prepares financial statements which give a true and fair view of the financial position
at 31 March 2017 and the income and expenditure for the year then ended, in
accordance with the Local Government (Scotland) Act 1973 and other applicable
laws and regulations, including the 2016/2017 Accounting Code of Practice;

« has systems of internal control which provide an adequate means of preventing or
detecting material misstatement, error, fraud or corruption;

« complies with established policies, procedures, laws and regulations; and

o has made proper arrangements for securing best value in its use of resources.

4.5 Reporting Arrangements

The relevant statutory provisions regarding the preparation of the Board'’s Accounts are
contained in the Local Authority Accounts (Scotland) Amendment Regulations, where
there is a requirement for unaudited financial statements to be presented to the Board
and submitted to the appointed auditor within 3 months of the financial year end i.e. 30th
June. The non-statutory target for audit completion is 30th September.

In addition to the report and audit opinion on the financial statements, an annual report
to members and the Controller of Audit will be produced to summarise all significant
matters arising from the audit. This will be presented to the Board at the meeting in
September 2017.

5 POLICY IMPLICATIONS
This report has been screened for any policy implications in respect of Sustainability,
Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and
Risk Management. There are no major issues identified.

6 CONSULTATIONS

The Clerk, Bridge Manager and the Engineer to the Board have been consulted in the
preparation of this report and are in agreement with the contents.

7 BACKGROUND PAPERS

None

GREGORY COLGAN
TREASURER 8 JUNE 2017
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Who we are

The Auditor General, the Accounts Commission and Audit Scotland work together
to deliver public audit in Scotland:

The Auditor General is an independent crown appointment, made on the
recommendation of the Scottish Parliament, to audit the Scottish
Government, NHS and other bodies and report to Parliament on their
financial health and performance.

The Accounts Commission is an independent public body appointed by
Scottish ministers to hold local government to account. The Controller of
Audit is an independent post established by statute, with powers to report
directly to the Commission on the audit of local government.

Audit Scotland is governed by a board, consisting of the Auditor General, the
chair of the Accounts Commission, a non-executive board chair, and two
non-executive members appointed by the Scottish Commission for Public
Audit, a commission of the Scottish Parliament.

About us

Our vision is to be a world-class audit organisation that improves the use of public
money.

Through our work for the Auditor General and the Accounts Commission, we
provide independent assurance to the people of Scotland that public money is
spent properly and provides value. We aim to achieve this by:

carrying out relevant and timely audits of the way the public sector manages
and spends money

reporting our findings and conclusions in public

identifying risks, making clear and relevant recommendations.
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Risks and planned work

Introduction

1. This annual audit plan contains an overview of the planned scope and timing of
our audit and is carried out in accordance with International Standards on Auditing
(ISAs), the Code of Audit Practice, (the Code) and any other relevant guidance.
The Code requires appointed auditors to give an opinion on the financial
statements and report on other related matters. It also sets out further
responsibilities for the wider scope of public audit in Scotland, as defined by the
Code. The wider scope of public audit contributes to conclusions on the
appropriateness, effectiveness and impact of corporate governance, performance
management arrangements and financial sustainability.

2. Supplementary Guidance allows appointed auditors to use judgement to
conclude that the full application of the wider scope is not appropriate based on the
risks, nature and size of an audited body (a small audited body clause). Inour
judgement the small audited body clause applies to the Tay Road Bridge Joint
Board (the Board).

3. This plan identifies our audit work to provide an opinion on the financial
statements and related matters and meet the restricted wider scope requirements
as a small audited body.

Audit risks

4. Based on our discussions with staff, attendance at meetings and a review of
supporting information we have identified the following main risk areas for the
board. We have categorised these risks into financial risks and wider dimension
risks. The key audit risks, which require specific audit testing, are detailed in
Exhibit 1.

Exhibit 1

Audit Risk Management assurance Planned audit work

Financial statement risks

1 Risk of management override » owing to the nature of this ¢ detailed testing of journal
of controls risk, assurances from entries.
ISA 240 also requires auditors to management are not « review of accounting
consider management's ability to applicable. estimates for bias.
manipulate accounting reco.rds « evaluation of significant
and prepare fraudulent or biased transactions that are
financial statements by overriding outside the normal course
controls that otherwise appear to of business.
be operating effectively.

2 Risk of fraud over expenditure ¢ budget monitoring by « assessment of key financial
The Code of Audit Practice management. controls over expenditure.
requires consideration of risk of s governance arrangements s detailed testing of

fraud over expenditure. The including Standing Orders, transactions focusing on




Audit Risk

board incurs significant
expenditure which requires audit
coverage.

Risks and planned work | 5

Management assurance Planned audit work

Standing Financial
Instructions and a Fraud
Prevention & Detection
Strategy.

internal controls in financial
systems to mitigate risks of
error or manipulation.

the areas of greatest risk.

Estimation and judgements

There is a significant degree of
subjectivity in the measurement
and valuation of the material
account areas of non current
assets and pensions. This
subjectivity represents an
increased risk of misstatement in
the financial statements.

actuarial valuation to provide
pension figures for the
financial statements. Officer
review of actuary information
to ensure data and
assumptions used are
reasonable.

valuation and impairment
review of non-current assets
by a professional valuer.

+ completion of ‘review of the
work of an expert’ for the
actuary and valuer,

s focused testing of non
current asset and pension.

Revisions to the presentation
of the financial statements

The 2016/17 Code of Practice on
Loca! Authority Accounting
makes a number of changes in
the presentation of the financial
statements. These changes
include revisions to the
Comprehensive Income and
Expenditure Statement,
Movement in Reserves
Statement, the Annual
Governance Statement and the
requirement for a new
Expenditure and Funding
Analysis.

These changes present a risk of
material misstatement in the
financial statements if they are
not properly actioned.

consideration of changes
required through final
accounts working group.

s focussed testing on the
financial statements to
ensure that the changes
have been properly
actioned.

Wider dimension risks

5 Members training

The 2017 local government
elections may result in changes
in the board's membership.
There is a risk that there is a loss
of skills and experience amongst
members.

induction training is planned
for new members. This will
take consideration of the
Audit Scotland's 'How
Councils Work' publication
on the role of councillors.

« review of the board's
induction and training
arrangements for members.
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Reporting arrangements

5. Audit reporting is the visible output for the annual audit. All annual audit plans
and the outputs as detailed in Exhibit 2, and any other outputs on matters of public
interest will be published on our website: www.audit-scotland.gov.uk.
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6. Matters arising from our audit will be reported on a timely basis and will include
agreed action plans. Draft management reports will be issued to the relevant
officer(s) to confirm factual accuracy.

7. We will provide an independent auditor's report to the board, and the Accounts
Commission that the audit of the financial statements has been completed in
accordance with applicable statutory requirements. We will provide the Treasurer
and Controller of Audit with an annual report on the audit containing observations
and recommendations on significant matters which have arisen in the course of the
audit.

Exhibit 2

2016/17 Audit outputs
Audit Output Target date Board Date
Annual Audit Report including ISA 260 requirements 1 September * 11 September
Signed Independent Auditor's Report 12 September N/A

*This date Is the date the proposed Annual Audit Report will be presented for those charged with govemance. To allow for potential subsequent
post balance sheet events, the formal Annual Audit Report cannot be presented until after the date of certification of the annual accounts on 12
September.

Audit fee

8. The proposed audit fee for the 2016/17 audit of the board is £11,840 (2015/16
£12,030, a reduction of 1.6%). In determining the audit fee we have taken account
of the risk exposure of the board, the planned management assurances in place
and the level of reliance we plan to take from the work of internal audit. Our audit
approach assumes receipt of the unaudited financial statements, with a complete
working papers package, by 30 June 2017.

9. Where our audit cannot proceed as planned through, for example, late receipt of
unaudited financial statements or being unable to take planned reliance from the
work of internal audit, a supplementary fee may be levied. An additional fee may
also be required in relation to any work or other significant exercises outwith our
planned audit activity.

Responsibilities

Board and Treasurer

10. Audited bodies have the primary responsibility for ensuring the proper financial
stewardship of public funds, compliance with relevant legistation and establishing
effective arrangements for governance, propriety and regularity that enable them to
successfully deliver their objectives.

44. The audit of the financial statements does not relieve management or the
Board, as those charged with governance, of their responsibilities.

Appointed auditor

12. Our responsibilities as independent auditor are established by the Local
Government (Scotland) Act 1973, and the Code of Audit Practice, and guided by
the auditing profession’s ethical guidance.

13. Auditors in the public sector give an independent opinion on the financial
statements. We also review and report on the arrangements within the audited
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body to manage its performance, regularity and use of resources. In doing this, we
aim to support improvement and accountability.
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Audit scope and timing

Financial statements

14. The statutory financial statements audit will be the foundation and source for
the majority of the audit work necessary to support our judgements and
conclusions. We also consider the wider environment and challenges facing the
public sector. Our audit approach includes:

« understanding the business of the Board and the associated risks which
could impact on the financial statements

« assessing the key systems of internal control, and establishing how
weaknesses in these systems could impact on the financial statements

« identifying major transaction streams, balances and areas of estimation and
understanding how the Board will include these in the financial statements

« assessing the risks of material misstatement in the financial statements
« determining the nature, timing and extent of audit procedures necessary to
provide us with sufficient audit evidence as to whether the financial
statements are free of material misstatement.
15. We will give an opinion on the financial statements as to: whether they:
« give a true and fair view in accordance with applicable law and the Code of

the state of affairs of the Board and of their income and expenditure for the
year

«» have been properly prepared in accordance with IFRSs as adopted by the
European Union, as interpreted and adapted by the Code

« have been prepared in accordance with the requirements of the Local
Government (Scotland) Act 1973, The Local Authority Accounts (Scotland)
Regulations 2014, and the Local Government in Scotland Act 2003.

Materiality

16. Materiality defines the maximum error that we are prepared to accept and still
conclude that that our audit objective has been achieved. It helps assist our
planning of the audit and allows us to assess the impact of any audit adjustments
on the financial statements. We calculate materiality at different levels as
described below. The calculated materiality values for the Board are set out in
Exhibit 3.
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Exhibit 3
Materiality values

Materiality level Amount

Planning materiality - This is the calculated figure we use in assessing the overall £364,000
impact of audit adjustments on the financial statements. It has been set at 0.5% of net
assets for the year ended 31 March 2018, based on the latest audited accounts.

Performance materiality - This acts as a trigger point. If the aggregate of errors £273,000
identified during the financial statements audit exceeds performance materiality this

would indicate that further audit procedures should be considered. Using our

professional judgement we have calculated performance materiality at 75% of planning

materiality.

Lower level performance materiality- This is a separate trigger point for errors £27,000
identified in the comprehensive income and expenditure statement.

Reporting threshold - We are required to report to those charged with governance on £18,000
all unadjusted misstatements in excess of the ‘reporting threshold’ amount. This has
been calculated at 5% of planning materiality.

17. We review and report on other information published with the financial
statements including the management commentary, annual governance statement
and the remuneration report. Any issue identified will be reported to the Board.

Timetable

18. To support the efficient use of resources it is critical that a financial statements
timetable is agreed with us for the production of the unaudited accounts. An agreed
-timetable is included at Exhibit 4 which takes account of submission requirements
and planned quarterly Board meetings.

Exhibit 4
Financial statements timetable

2%, Date

Key stage

Consideration of unaudited financial statements by those charged with governance 19 June

Latest submission date of unaudited financial statements with complete working papers 30 June
package

Latest date for final clearance meeting with Treasurer 25 August

Agreement of audited unsigned financial statements; 1 September
Issue of Annual Audit Report including ISA 260 report to those charged with governance

Independent auditor’s report signed 12 September

Internal audit

19. Auditing standards require internal and external auditors to work closely
together to make best use of available audit resources. We seek to rely on the
work of internal audit wherever possible and as part of our planning process we

95



96

10|

carry out an assessment of the internal audit function. The Board re-appointed
Henderson Loggie as internal auditors in June 2018 for three years to 2018/19.

20. Overall, we conclude that the internal audit service generally operates in
accordance with Public Sector Internal Audit Standards (PSIAS) and has sound
documentation standards and reporting practices in place.

21. To support our opinion on the financial statements we plan to place formal
reliance on the internal audit review of payroll. In respect of our wider dimension
audit responsibilities we also plan to consider other areas of internal audit work
including:

o capital projects
« risk management/business continuity planning.
Audit dimensions

22. As noted at paragraph 2, in our opinion the full application of the wider scope is
not appropriate for the Board. However, as a minimum, the Code requires annual
audit work on financial sustainability and the appropriateness of the disclosures in
the governance statement. As a result our wider dimension work will be restricted
to financial sustainability and governance and transparency arrangements.

Financial sustainability

23. As auditors we consider the appropriateness of the use of the going concern
basis of accounting as part of the annual audit. We will also comment on the
body’s financial sustainability in the longer term. We define this as medium term
(two to five years) and longer term (longer than five years) sustainability. We will
carry out work and conclude on:

« the effectiveness of financial planning in identifying and addressing risks to
financial sustainability in the short, medium and long term

« the appropriateness and effectiveness of arrangements in place to address
any identified funding gaps

Governance and transparency

24. Governance and transparency is concerned with the effectiveness of scrutiny
and governance arrangements, leadership and decision-making and transparent
reporting of financial and performance information. We will review, conclude and
report on:

o whether the Board can demonstrate that the governance arrangements in
place are appropriate and operating effectively

« whether there is effective scrutiny, challenge and transparency on the
decision-making and finance and performance reports

« the quality and timeliness of financial and performance reporting.

Independence and objectivity

25. Auditors appointed by Audit Scotland must comply with the Code of Audit
Practice. When auditing the financial statements auditors must also comply with
professional standards issued by the Financial Reporting Council and those of the
professional accountancy bodies. These standards impose stringent rules to
ensure the independence and objectivity of auditors. Audit Scotland has in place
robust arrangements to ensure compliance with these standards including an
annual “fit and proper® declaration for all members of staff. The arrangements are
overseen by the Assistant Auditor General, who serves as Audit Scotland’s Ethics
Partner.
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28, The engagement lead for the Board is Bruce Crosbie, Senior Audit Manager.
We are required to communicate any relationships that may affect the
independence and objectivity of audit staff. In significant cases we would change
the audit team, however where there are potential issues that are not fundamental
to the delivery of the audit, we advise officer of the circumstances and of the steps
we have taken to manage this. We are not aware of any such relationships
pertaining to the audit of the Board.

Quality control

27. International Standard on Quality Control (UK and Ireland) 1 (ISQC1) requires
that a system of quality control is established, as part of financial audit procedures,
to provide reasonable assurance that professional standards and regulatory and
legal requirements are being complied with and that the independent auditor’s
report or opinion is appropriate in the circumstances.

28. The foundation of our quality framework is our Audit Guide, which incorporates
the application of professional auditing, quality and ethical standards and the Code
of Audit Practice issued by Audit Scotland and approved by the Auditor General for
Scotland. To ensure that we achieve the required quality standards Audit Scotland
conducts peer reviews, internal quality reviews and is currently reviewing the
arrangements for external quality reviews.

29. .As part of our commitment to quality and continuous improvement, Audit
Scotland will periodically seek your views on the quality of our service provision.
We welcome feedback at any time and this may be directed to the engagement
lead.
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4.3

5.1

5.2

5.3

ITEM No: ! \ 2

PURPOSE OF REPORT
To review and update the Board’s Local Code of Corporate Governance.
RECOMMENDATIONS

It is recommended that the Board:-

i) Approves the Review and updated Local Code of Corporate Governance as detailed in
Appendix 1.
ii) Approves the implementation of the improvements listed in Appendix 2.

FINANCIAL IMPLICATIONS

None.

BACKGROUND

The Code of Corporate Governance was developed by CIPFA/SOLACE in 2008. The Board
strives to meet the highest standards of corporate governance so that it achieves its objectives
and minimises risks. The annual review seeks to maintain a high standard and continue to
improve. An annual governance statement is included in the Board's Annual Report and
Accounts.

Previous reviews suggested a high level of compliance with the guidelines although areas of
improvement were identified and acted upon. All Internal Audit and External Audit reviews are
also reported to the Board.

In 2016, CIPFA extensively revised the Code in its publication "Delivering Good Governance in
Local Government: Framework and the accompanying Guidance notes for Scottish Authorities,
2016 edition. The contents of the attached arise as a result of consideration of this document.

CURRENT COMPLIANCE REVIEW

The current review was carried out by senior officers who reviewed the existing guidance to
consider Corporate Governance issues and their implications for the Board.

The scoring mechanism assesses the detailed extent of the Board's compliance with the
guidelines as presented in the Appendix. The scoring mechanism suggests that the Board has a
high level of compliance with the guidelines, which given their wide scope is considered very
good.

The scoring mechanism was used to assist and prepare the Improvement Agenda in Appendix 2
whereby senior officers identified areas where compliance with the code could be improved
during the year.

TRB 12-2017 — Local Code of Corporate Govemance
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6 POLICY IMPLICATIONS

This report has been screened for any policy implications in respect of Sustainability, Strategic
Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk Management.
There are no major issues identified.

T CONSULTATIONS

The Clerk, Bridge Manager and Engineer to the Board have been consulted in the preparation of
this report and are in agreement with the contents.

8 BACKGROUND PAPERS
CIPFA’s Delivering Good Governance in Local Government: Framework (2016); and

CIPFA's Delivering Good Governance in Local Government: Guidance Notes for Scottish
Authorities (2016).

GREGORY COLGAN
TREASURER 8 JUNE 2017

TREB 12-2017 - Local Code of Corporate Governance
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TAY ROAD BRIDGE JOINT BOARD

LOCAL CODE OF CORPORATE GOVERNANCE (2017)

FOREWORD

Tay Road Bridge Joint Board strives to meet the highest standards of corporate governance to help
ensure that it meets its objectives. The Board is determined to ensure that it delivers the best possible
service to bridge users. It has developed a modern and effective service that responds quickly and
flexibly, delivering high quality services.

The Board is committed to effective decision-making that is transparent and open to genuine scrutiny. It
therefore provides on its website (www.tayroadbridge.co.uk) details of its plans, procedures and
performance.

DEFINITION

Corporate governance is the system by which Tay Road Bridge Joint Board directs and controls its
functions and relates to its users. A Corporate Governance Assurance Statement is included in the
Board's Annual Report and Accounts each year.

THE CODE

The Local Code of Corporate Governance for the Board consists of seven main elements:-

1) Behaving with integrity, demonstrating strong commitment to ethical values and respecting the
rule of law.

2) Ensuring openness and comprehensive stakeholder engagement.

3) Defining outcomes in terms of sustainable economic, social and environmental benefits.

4) Determining the interventions necessary to optimise the achievement of the intended outcomes.

5) Developing the entity's capacity, including the capability of its leadership and the individuals within
it.

6) Managing risks and performance through robust internal control and strong public financial
management.
7) Implementing good practices in transparency, reporting and audit to deliver effective

accountability.

1) BEHAVING WITH INTEGRITY, DEMONSTRATING STRONG COMMITMENT TO ETHICAL
VALUES AND RESPECTING THE RULE OF LAW

The Board has a range of systems and procedures in place to ensure that members and employees of
the authority are not influenced by prejudice or confiicts of interest in dealing with its stakeholders.
Registers of Members' Interests are held by their constituent councils and are continuously updated and
are available for inspection by members of the public.

The Board has a Members’ Code of Conduct and an Employees’ Officers Code of Conduct in addition to
Financial Regulations, Standing Orders, Fraud Guidelines, and Disciplinary Procedures. The Board has a
Whistle-blowing policy in place to provide for the direct reporting of problems to senior managers without
fear of recrimination and a Complaints Procedure to allow bridge users to bring issues to the attention of
senior management.

TRB 12-2017 — Local Code of Comorate Governance
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The National Code of Conduct, the Disciplinary Procedures and the Local Code on Corporate
Governance are also applicable in general terms to any external organisations to which elected members
and/or officers are appointed.

The Board is committed to equal opportunities including both the elimination of discrimination and the use
of positive action measures to ensure that employment opportunities, service provision and access to
civic life are bias free and made equally and easily available to people from target groups.

2) ENSURING OPENNESS AND COMPREHENSIVE STAKEHOLDER ENGAGEMENT

The Board ensures that Board Minutes, Board Documents, Annual Accounts, etc. are published and
freely available on its website (www.tayroadbridge.co.uk). Information relating to Operational Restrictions
and Closures as well as results of Tenders for Contracts on the bridge are reported to the Board and
published on the website. The Board also has a Freedom of Information Policy. The Board's Standing
Orders include Tender Procedures to ensure that the decisions of Senior Officers are guided by the
requirements of the latest Public Contracts (Scotland) Regulations.

The Board has a Communications Strategy in place to ensure that it effectively engages with
stakeholders.

As with Local Authority Meetings, all meetings of the Board are open to the public and full minutes of the
meetings are recorded.

3) DEFINING OUTCOMES IN TERMS OF SUSTAINABLE ECONOMIC, SOCIAL _AND
ENVIRONMENTAL BENEFITS

The Board's structure, functions and powers are prescribed in the Tay Road Bridge Order Confirmation

Act 1991.

The Board's Communications Strategy includes details regarding press releases to ensure that changes
impacting service users are communicated effectively.

Regular reporting to the Board ensures that the defined outcomes are delivered on a sustainable basis
within the resources available. Medium-term Budgets are updated and reported annually and there is a
Business Continuity Plan and a Risk Management Strategic Plan in place.

4) DETERMINING THE INTERVENTIONS NECESSARY TO OPTIMISE THE ACHIEVEMENT OF THE
INTENDED OUTCOMES

The Board's Budget compared to actual expenditure is closely scrutinised and overspends and

underspends are reported to the Board on a regular basis in order that members are kept fully and

timeously aware of any significant departures from the budgeted position.

In the course of the year, any departures from the budgeted position can be ameliorated by the
movement of resources from one budget heading to another in order to smooth out overall annual spend.
Variances between budget spend and actual spend are subject to discussion between senior officers on a
regular basis for further analysis.

The Board has a Service Level Agreement in place for various services from Dundee City Council to
ensure that the Board is protected against changes to legislation with regard to general Legal
requirements, and also covering issues in Procurement, Human Resources, Financial, Insurance and
Risk Management, Engineering, IT, etc.

Regular Risk Management / Contract Meetings are held during Work Contracts on the bridge to ensure
that contracts are progressing as scheduled and- that arrangements are flexible so that the intended
outcomes are achievable and can be adapted to changing circumstances.

The Annual Governance Statement process ensures that the capacity exists to generate the information
required to review service quality and governance issues on a regular basis.

TRB 12-2017 — Local Code of Corporate Govemance



5) DEVELOP THE ENTITY'S CAPACITY, INCLUDING THE CAPABILITY OF ITS LEADERSHIP AND
THE INDIVIDUALS WITHIN IT

Regular meetings are held between the Bridge Manager and the Engineer to the Board to monitor and
manage resources to ensure compliance with the board's Asset Management Plan and national and
published structural inspection requirements.

New employees are required to complete an induction programme designed to provide background
information on Tay Road Bridge Joint Board’s activities and operational requirements as well as keeping
the individual up-to-date with current issues of interest with which the Board is involved.

The Board plans to provide induction training for new members designed to provide background
information on the Board's core activities as well as their scrutiny and governance responsibilities.

Job descriptions and person specifications are available for all posts advertised. The employee appraisal
process links to employee objectives and to job competence and health and safety requirements to
ensure that training needs are planned and met.

The Annual Governance Statement Continuous Improvement Agenda ensures that the Board’s capacity
for personal, organisational and system wide development exists and allows for shared learning from
external agencies such as Internal and External Audit with regards governance weaknesses.

6) MANAGING RISKS AND PERFORMANCE THROUGH ROBUST INTERNAL CONTROL AND
STRONG PUBLIC FINANCIAL MANAGEMENT

The Board has a developed Risk Management Strategic Plan & Strategic Risk Register. This states that
"Tay Road Bridge Joint Board is committed to the management of risk in order to:-

- Minimise loss, damage or injury to Board employees or members of the public
- Protect Board assets and property

- Preserve and enhance the management and operation of Tay Road Bridge

- Maintain effective stewardship of public funds

- Promote a favourable corporate image"

The main priorities within this policy are the identification, evaluation and control of risks which threaten
the Board’s ability to deliver services. The Board has a high level Business Continuity Plan which sets out
the arrangements by which the Board aims to continue to deliver its critical services in the event of an
emergency event. Critical services are identified through a process of identification and analysis
contained within risk registers. Both the Risk Management Framework and the Business Continuity
Strategy continue to be developed.

Professional consultants are appointed to advise the Board on projects / maintenance requirements in
order to gain independent specialist advice.

Resources aimed at improving internal control within the Board are allocated according to priorities
determined by the Annual Audit Plan, reflecting the changing risks and priorities of the Board. The Board
also responds to findings and reviews of Audit Scotland, other statutory inspectors and its own Internal
Audit Section.

The Board's accounts include a corporate governance statement.

7) IMPLEMENTING GOOD PRACTICES IN TRANSPARENCY, REPORTING AND AUDIT _TO
DELIVER EFFECTIVE ACCOUNTABILITY

The Board is committed to the transparency and scrutiny of its services and processes including decision-
making. To that end Board Minutes and Board Documents are published on the Board’s website.

The roles and responsibilities of Members and Officers are clearly defined in the Standing Orders of the
Board, the Scheme of Delegation of Powers to Officers, the Scheme of Tender Procedures and the
Scheme of Financial Regulations.

The Board has a Recruitment and Selection policy with the aim of ensuring that all officers involved are
appropriately trained for their roles.

TRE 12-2017 - Local Code of Corporate Governance
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The Board's Annual Governance Statement ensures that robust arrangements for assessing the extent to
which the principles contained in CIPFA's Delivering Good Governance: Framework (2016) have been
applied and the results are published, including an action plan for improvement.

The Bridge Manager, Treasurer, Clerk, and Engineer to the Board are responsible for ensuring that
agreed procedures are followed and that all applicable statutes, regulations and statements of good
practice are complied with.

The Treasurer is responsible for ensuring appropriate advice is given to the Board on all financial matters,

keeping proper financial records and accounts and maintaining an effective system of intemal financial
control under the terms of the Financial Regulations.

TRB 12-2017 — Local Code of Corporate Governance
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